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REGULAR
MEETING: 10 a.m.Wednesday,May12, 2010

SUBJECT: Bill 15 CD1 FD1- ExecutiveOperatingBudgetandProgram
Support Limiting Vacant Funded Positions

Aloha Councilmembers,

Thankyou for this opportunityto provideadditionaltestimonyon Bill 15 CD1 FD1
which setsthecity’s operatingbudgetfor thecomingfiscal year. It is apparentfrom
testimonyprovidedby thecity administrationduring thelastfull councilmeetingthat
thevacantfundedpositionsline itemsneedto be reignedin andcontrolled. In essence,
theseline itemshavebeenusedas“slushfunds”andresultin a“carryover balance”
yearafteryear. Moving thesefundsinto aprovisionalaccountandreducingthetotal
budgetfor vacantfundedpositionscreatesgreatertransparencyandaccountabilityfor
how ourlimited taxpayerresourcesarespent.

While city councilhashadno controlovercontractswith unions,it is importantto note
thatthedirectorof theDepartmentofHumanServicesrecentlytestifiedthattheypaid
anemployeefor 111 accumulatedvacationdaysattheemployee’scurrent rate ofpay. At
best,this is poorpolicy. (Recommendedbestpracticesareto requireemployeesto take
vacationsandhavesomeoneelsedo thework in order to reducetherisk of fraud.) At
worst,this is anappallingexampleof thepowerunionshavein thestateof Hawaii. In
17 yearsof public accounting,themostvacationtime I eversawcarriedforward was
two weeks. A payoutof morethanfive monthsof vacationis simply unheardof in
non-unionsettings.Payoutsof this magnitudealsomakebudgetingmoredifficult.

I urgecouncilmembersto supportlimiting theamountbudgetedfor vacantfunded
positions.
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